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Overview

 Effective Policies for Equity

 PBIS recommendations:

1. Specific commitment to equity

2. Family partnerships in development

3. Focus on implementing positive, proactive behavior support 

practices

4. Clear, objective discipline procedures

5. Removal or reduction of exclusionary practices

6. Graduated discipline systems with instructional alternatives to 

exclusion

7. Procedures with accountability for equitable student outcomes

“Policy” Defined

 Policy is defined…

 as a high level overall plan 

 embracing the philosophy, 

 general goals and 

 acceptable procedures within an organization (Webster’s Collegiate 
Dictionary, 1985). 

 Formal = written & codified

 Informal = shared & understood verbally

 Compliance may or may not be enforceable and adherence may vary.

National Center  for  Cultur al Competence at Geor getown Univer sity. (2006). Cultural and Linguis tic 

Competence Policy As s essment. http://nccc.georgetown.edu/

mailto:tsandomiersk@usf.edu
http://nccc.georgetown.edu/


6/2/2016

2

Federal Guidance Package, 2014

 U.S. DOE Dear Colleague letter, January 2014: 
http://www2.ed.gov/about/offices/list/ocr/letters/colleague-
201401-title-vi.pdf

 Differential treatment (intentional)

 Same race, different consequences (without basis)

 “Overlooking” offenses for students of one race but not 
another

 Targeting racial groups with “neutral” policies

 Racially discriminatory motives for discipline

 Differential impact (unintentional)

 Is the policy the only option to meet an educational goal?

Effective Policies for Equity

 Set clear priorities

 Reduce effects of explicit bias

 Enable effective practices

 Reduce utilization of 

discriminatory practices

Gr een, A., Nese, R., McIntosh, K., Nishioka, V., Eliason, B., & Canizal-Delabr a, A. (2015). Key Elements of Policies to Addr ess 

Discipline Dispr opor tionality: A Guide for  Distr ict and School Teams. National Center  Positive Behavior al Inter ventions and 

Suppor ts. https ://www.pbis .org/Common/Cms/files/pbisresources/PBIS%20Disproportionality%20Policy%20Guidebook_R.pdf

PBIS Recommendations for Effective 

Policies for Equity

1. Specific commitment to equity

2. Family partnerships in development

3. Focus on implementing positive, proactive behavior support practices

4. Clear, objective discipline procedures

5. Removal or reduction of exclusionary practices

6. Graduated discipline systems with instructional alternatives to 

exclusion

7. Procedures with accountability for equitable student outcomes

Gr een, A., Nese, R., McIntosh, K., Nishioka, V., Eliason, B., & Canizal-Delabr a, A. (2015). Key Elements of Policies to Addr ess 

Discipline Dispr opor tionality: A Guide for  Distr ict and School Teams. National Center  Positive Behavior al Inter ventions and 

Suppor ts. https ://www.pbis .org/Common/Cms/files/pbisresources/PBIS%20Disproportionality%20Policy%20Guidebook_R.pdf

http://www2.ed.gov/about/offices/list/ocr/letters/colleague-201401-title-vi.pdf
https://www.pbis.org/Common/Cms/files/pbisresources/PBIS Disproportionality Policy Guidebook_R.pdf
https://www.pbis.org/Common/Cms/files/pbisresources/PBIS Disproportionality Policy Guidebook_R.pdf
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Being Explicit

 Put it out there.

 Makes equity a priority

 Opens the door for conversations

 Expectations for practice

 Disaggregated data analysis

 Hiring practices

 Side note: be explicit about suspension, too

Family Partnerships

 Move beyond “notification”

 Share data

 Solicit & incorporate ideas

 Be willing to compromise

 Share progress

Getting Families to the Table

 Surveys

 Parent-Teacher 

Organizations

 Family Nights

 Parent advocates

 Interpreters

 Home visits

 Community visits

 Resource room

 Adult-Ed classes

 Babysitting

 Laundry facilities

 Community partnerships:
 Tax prep

 Medical volunteers

 Mental Health services
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Identifying Common Values

 “If there were 3 ‘big rules’ for your child’s 

school, what would they be?”

Also consider:
 Definitions of behaviors (expectations & disciplinary 

infractions)

 Types of rewards

 Communication strategies

 Home/School Expectations Matrixes

Andreal Davis, Michelle Belnavis, Kent Smith (n.d.). Beginning to Examine Universal Practice Through a 

Culturally Responsive Practices Lens.  www.wisconsinpbisnetwork.org (search = “equity”)

Sample Home Matrix
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Obtaining Student Voice

 Embed with academics
 Position papers
 Mock debates
 Vocabulary
 History
 Political science

 Student PBIS Groups
 Behavior definitions
 Surveys
 Lesson plans

 Peer court/mediation

 Other ideas?

Families as Partners: Example

Cincinnati Public Schools

Teachers felt they were “under attack” by students’ 

behavior

Parents/Community leaders felt their children were 

being attacked through disproportionate discipline

“Super-Group” of stakeholders

Divide tasks across subcommittees

Brown, L., and Beckett, K. (2006). The role of the s chool dis trict in  s tudent dis cipline: Building 

cons ensus in  Cincinnati. The Urban Review, 38 (3), 235-256.

Summary of article: http://bit.ly/1FAVRok

OSS due to Fighting

 CPS concerned for safety

 Families valued dignity, self-defense

 Several violence prevention strategies implemented 

at schools

 CPS incorporated ‘fighting out of self-defense’ into 

SCOC

 Consequences were less severe

http://bit.ly/1FAVRok
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Middle School #1

 Teachers & students reported a wave of incidents 

stemming from hugs in the hallway.

 Administration’s response: forbid all physical 

contact between students (“PDA”)

Student 

Population: 

78% 
Hispanic

How might the administration’s response 
been different if they had partnered with 

students and families to reform their policy?

Defining PBIS

MTSS is a framework for 
support delivery. 

PBIS is the application of explicit 
values and proven practices to build 
a MTSS that is doable, durable, and 

available to all who need it.

PBIS at Tier 1
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In PBIS, Consequences….

In PBIS, consequences do not….

Rely on 
exclusion

Focus on 
making 

the 
offender 
regret 
their  

actions

Take 
away 

rewards 
already 
earned 

by 
student 

Begin a 
long time 
after the 
incident 
occurs

PBIS Summary

 PBIS encompasses a range of practices across the tiers of support

 Reflects specific values
 Positive
 Proactive/preventative
 Educational
 Practical

 Includes a focus on implementation science
 Systems to support desired staff and student behavior
 Systems to support effective evaluation

 Relies on data-based decisions for implementation
 Evidence-based practices
 Implementation science
 Ongoing monitoring
 Regular evaluation
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Establish a Mission Consistent with PBIS

The AISD strives to provide a safe, positive, 

and educationally-oriented environment in 

each of its schools, and all students are 

expected to behave in a manner that 

supports this goal. 

Reward-Based Strategies

 Miami-Dade SCOC

 Recognition program reviewed before any mention of inappropriate 
behavior

Miami-Dade SCOC available at: http://bit.ly/1AVwwc1

Positive lifestyle changes, Increased social 

belonging

 Miami-Dade SCOC - Student Rights & Responsibilities:

 Counseling services

 Participation in school programs & activities

 Continuing education regardless of marriage, pregnancy, & 

parenthood

 Free speech, expression & assembly

 Publications

 …and more!

Miami-Dade SCOC available at: http://bit.ly/1AVwwc1

http://bit.ly/1AVwwc1
http://bit.ly/1AVwwc1
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Miami-Dade SCOC 

available at:

http://bit.ly/1AVw

wc1

Palm Beach County, FL

Palm Beach SCOC available at: http://bit.ly/1HTuWVi

Changes to the Environment

 Commitment to positive climate

 Consideration of the role of adults in supporting student 

behavior

SCHOOL PERSONNEL RESPONSIBILITIES:

1. Discover the positive qualities, academic strengths, and personal 

in terests of each  of their studen ts, and iden tify how these traits can  

be used to maximize students’ success.There are many ways to 

accomplish this, including:

Å Showing respect for  students and their  property.

Å Using kind and courteous language and refraining from making 

profane, insulting, threatening or  inflammatory remarks.

http://bit.ly/1AVwwc1
http://bit.ly/1HTuWVi
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High School #1

 Students frequently violated the school’s cell phone policy. 

 Administration’s response:

1. Confiscate student’s phone, wrap it in an office discipline referral 
form, send the student to class

2. Student detention

3. In-school suspension

4. Out-of-school suspension

How might the administration’s response 
been different if they had infused more PBIS 

into their policy?

Clarity & Consistency

 Office-Managed vs. Classroom-Managed Offenses & 

Consequences

 Clearly defined through stakeholder involvement

 Explicit instruction on expected behaviors

 Include range of corrective strategies for classroom-managed 

behaviors

 Relationship building, effective instruction, recognition, social skill 
instruction, problem-solving skills

 Include re-entry/de-briefing procedures

 Include visuals to quickly communicate procedures

Copy available at: http://bit.ly/1HTuWVi

http://bit.ly/1HTuWVi
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Reintegration Procedures

Definition: “to integrate 
again into an entity; to 

restore to unity”  
(Merriam-Webster Dictionary)

What does this mean for 
schools?

• Part of discipline process

• Varying levels of intensity

• Very intense offenses = increased 
structure of reintegration

Clear & Consistent Roles

 Include collaboration with mental health, child 
welfare, juvenile justice

 Clearly define role of school resource officer (SRO)

 Proactive, supportive

 Majors vs. minors

 Utilization in tiered supports

 Include training

Applied Behavior Analysis: 

Functions of Behavior

Attention
Tangibles, 

Activities
Sensory

To GET

To GET 

AWAY FROM

Emphasize preventative 

& reward-based 

strategies
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Other Disciplinary Alternatives

• Apology

• Contract (earn privilege)

• Curriculum change

• Instructional change

• Schedule change

• Parent conference

Å Focus on skills, family rules, learning about student

• Parent shadowing

• Peer mediation

• Reflection activity

• Restitution, work detail, service learning

To what extent does your SCOC

communicate a range of 

preventative consequences?

PBIS

Emphasis on data & 

evaluation

Application of science, 

evidence-based practices

Application across settings, 

content areas, ability levels

Focus on prevention & 

effective environments

Deliberate integration of 

supports & initiatives 
(academics, mental health, etc.)

Practical strategies that can 

be sustained over time

Focus on relationships & 

community

Repair ing harm caused by 

the offender

Reintegrating the offender 

into the classroom 

community

Reliance on circle process 

for  relationship building

Values skill instruction, 

conflict resolution, and 

identification of student needs

Outcomes vary by level of 

implementation

Acknowledge the role of  certain 

implementation drivers

Improve school climate

Decrease exclusionary discipline

Increase student & family involvement

Teach socially important skills

Flexibility within guiding principles

Subject to strong philosophical objections

RD

Level 2  & 3 
misbehaviors

Tier 1 Restorative Discipline

 Restorative Questioning

 Problem-Solving Circles

 Restorative 
Chat/Conversations

 Restorative Meetings

 Mediation

 Restorative Conferences

Level 1 & 2 
misbehaviors

Level 3 & 4 
misbehaviors
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Implications for Discipline

 When behavioral infractions occur, the “whole child” is 
considered prior to administering a consequence

 Student culture/background

 Developmental level

 Function of behavior

 Continued focus on instruction

 Proactive strategies are used throughout the year

 Instructional

 Changes to the environment

 Reward-based

Focus on Instruction

 Communicate value for students’ culture

 Teach appropriate alternatives

 Embed social skill instruction, role play, skill demonstration

 Restorative practices

 Repairing harm done to the offender & victim

 Disciplinary instruction should not replace proactive 

instruction that takes place throughout the year

Instructional Approach

 Explicit

 Concept-level, specific skills

 Role play/practice in setting where skills will be 

used

 Referenced to school-wide expectations



6/2/2016

14

http://flpbs.fmhi.usf.edu/consequences.cfm

Discipline Matrixes

Arlington ISD

Corrective actions for disciplinary infractions may vary due to a 

number of factors. Individual campuses strive for consistency and 

may develop a range of corrective strategies to employ prior to a 

corrective action. However, all campuses shall take into 

consideration:

Å Seriousness of the offense

Å Student’s age

Å Student’s ability & functioning level

Å Frequency and level of prior misbehaviors

Å Student’s special education status, and any existing plans to support the 
student’s behavior.

Resources for Social Skill Instruction

 101 Ways to Teach Children Social Skills: 

http://www.socialskillscentral.com/free/101_Ways_Teach

_Children_Social_Skills.pdf

 SkillStreaming– Ellen McGinnis,

 PREPARE curriculum – Arnold Goldstein

http://flpbs.fmhi.usf.edu/consequences.cfm
http://www.socialskillscentral.com/free/101_Ways_Teach_Children_Social_Skills.pdf
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The Restorative Chat
Lucille Eber

1. Tell me what happened.

2. What you were thinking at the time?

3. What do you think about it now?

4. Who did this affect?

5. What do you need to do about it?

6. How can we make sure this doesn't happen again?

7. What I can do to help you?

McIntosh, K. (Oct. 27, 2014). Enhancing Equity through Effective Professional Development. 
PBIS Implementers’ Forum, Chicago, IL.

Procedures & Routines: Implications for 

SCOCs

 Establish minimum expectations for:

 Student/family/community outreach
 Miami-Dade “Share Fair”

 Martin County Parent Academy

 Annual SCOC review

 Data collection & use
 Type of information collected

 Surveys

 Office-managed incident reports

 Provide guidance for collaboration (including information 

sharing) with community partners
 Mental health agencies

 Child welfare

 Others?

Using Data

 Big 5 (or 6):
 Referrals per day per month
 Problem behavior
 Location
 Time
 Admin Decision
 Motivation

 Implications for policy: require actions that lead to the 
use of effective strategies
 Use of data for instruction & support

 Scheduling PD

 Stakeholder participation

 Collaboration with community service providers
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Visibility: Increase Access
http://www.bostonstudentr ights.org/#/app/home

http://www.bostonstudentr ights.org/#/app/home

State Policy
http://bit.ly/1JAFVHG

 Dress Code violations
 1st offense: 

 Verbal warning 
 Phone call home

 2nd offense: 
 Ineligible for extracurricular activities (up to 5 days) 
 Parent conference

 3r d or subsequent offense:
 In-School suspension (up to 3 days) 
 Ineligible for extracurricular activities (up to 30 days)
 Phone call home
 Letter home describing the in-school suspension and extracurricular 

ineligibility

What could be 
done to make 

this policy 
consistent with 

PBIS?

http://www.bostonstudentrights.org/#/app/home
http://www.bostonstudentrights.org/#/app/home
http://bit.ly/1JAFVHG

